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New Directions Housing Corporation (Louisville, Kentucky, and Floyd and Clark counties, Indiana) is one of the region’s largest and most productive community development corporations.  Created in 1969, it has evolved into 
a tri-county agency offering excellence in Real Estate Development, Asset and Property Management, 
Resident Services, Home Ownership Preservation and Community Building & Organizing.  New Directions is a participant in both the NeighborWorks® America network and Louisville Metro United Way.  Its board and key leaders are committed to neighborhood capacity building, family self sufficiency and regional community development.  

Since 2005, New Directions has benefited from the invaluable consultation of NeighborWorks® America, now much appreciated by neighborhood and municipal leaders in Louisville and Southern Indiana.  As New Directions faces the challenges of the most severe economic recessions of our time, its strong partnership with NeighborWorks America is much valued.  Knowledge, advice, resources and peer support are available through the network.  We attribute our capacity to sustain production, improve services and strengthen the agency largely to affiliation with NWA professionals and other network members.

In the future, as one of the 42 strong NeighborWorks® Organizations working together in the Southern District, 
New Directions will work collaboratively to be a strategic partner in regional and national branding opportunities like NeighborWorks Week.  We will seek creative ways to bring resource and business to fellow NWOs and affiliates like Community Housing Capital and National Training Institute.  The beneficiaries of these strategies will be the neighborhoods and residents living across the District.  

Recovery, revitalization and renewal
The last three years have been challenging, but successful, at New Directions.  With multifamily improvements totaling over $12 million, an expanding Home Ownership Preservation agenda and a living portfolio of vibrant human services and organizing strategies, New Directions is in a high production gear.  Board and staff are engaged in process improvement and strategic planning, to be poised for growth and change.  

New Directions Housing Corporation now enters the “final stretch” in stimulus funding implementation.  Ahead, federal and state cutbacks are almost assured.  Now, more than ever, strong planning is essential to marshal all of the agency’s capacities to benefit the community.

There have been strong results.  New Directions maintained steady progress toward established goals in portfolio strengthening.  We redoubled efforts in community stabilization using staff resources from administration, real estate development and community building to seize appropriate funding and to design programmatic approaches.  Major redevelopment projects at Jackson Woods and Saint William Apartments have been completed, and the refinancing and rehabilitation of Brandeis Apartments is also completed—an opportunistic addition to the pipeline.  Nearly $8 million in Neighborhood Stabilization Program I funding has been successfully obligated, and construction is furiously going forward on 36 single family home sites in Louisville and New Albany—all without debt.  Sales are happening at our first units—in fact, the Louisville sites are almost sold out!

Neighborhood marketing has begun in NSP areas, thanks to NeighborWorks community stabilization funding.  Opportunity arose again, and New Directions jockeyed to secure precious CDBG funds for rehabs to owner occupied housing in NSP and Neighborhood Revitalization Strategic Areas.  Our adherence to the framework of Healthy and Robust Neighborhood Revitalization enables us to be stewards of neighborhood plans, such as the Quality of Life Action Plan for Smoketown and Shelby Park, to be published later this fall.

Community building and resident services have transitioned through planned resource changes, as two collabortives aged out of their funding agreements.  Bridges to Tomorrow, a Metro United Way initiative for which New Directions served as fiscal sponsor, sent over $1.3 million through our agency to build capacities at four community centers.  The California Collaborative is transitioning out of a three-year funding cycle, and area council leaders are seeking the funds to continue the work—a strong vote of confidence, certainly.

The economic backdrop
Our local economy is slowly recovering from the Great Recession.  Job recovery may be the Number 1 indicator.  
The unemployment rate for Louisville fell 0.3 percentage points in August 2011 to 9.2%. For the same month, the metro unemployment rate was 0.3 percentage points lower than the Kentucky rate. The unemployment rate in Louisville peaked in July 2009 at 11.1 percent.  Now 1.6 percentage points lower, the region is still cautious. 
National car sales were up 10 percent over a year ago—great news for Louisville where Ford cars and trucks are built.  Holiday retailers are hiring and is welcome news for our good friends at UPS, whose local hub and airline depend on a robust holiday season.  
Our region’s housing environment, while relatively stable compared to many American communities, still suffered investment attrition.   The rate of foreclosures to outstanding mortgages in Louisville rose to 2.92 percent in June 2011, a 24 percent increase from the June 2010 rate of 2.35 percent, according to CoreLogicCoreLogicLatest from The Business JournalsResidential 'shadow inventory' continues to shrink in JulyDeluxe delinquencies: High-end housing is getting hit hard as mortgage problems pile up — and ‘there’s a lot more coming’Luxury foreclosure auctions snowball in Bay State (slide show) Follow this company, a provider of property information, analysis and services to business and government.  The foreclosure rate for June 2011 was 2.92 percent. The rate has increased every month this year since March, when it was 2.88 percent. The 90-day delinquency rate for mortgage loans in Louisville also increased slightly in June 2011 to 5.79 percent, compared with 5.78 percent in June 2010.
The foreclosure rate for Kentucky as a whole was 2.67 percent for June 2011, a 30 percent increase from the June 2010 rate of 2.05 percent. The statewide delinquency rate also increased, from 5.04 percent in June 2010 to 5.2 percent in June 2011.  Losses in homeownership are cumulative.  In 2009, the Louisville Metropolitan Statistical Area saw a total of 7,142 foreclosures, an increase of 18.4 percent over 2008.  The homeownership rate for the Louisville MSA was 67.7 percent in 2009, compared to 73.4 percent in 2002—a drop of nearly six percent at that time, with factors from both foreclosures and demographics wearing away at this essential investment base.  
Bank consolidation and courting new lending partners
It has been more than a year after the TARP-mandated acquisition of Louisville market leader, National City by its rival PNC Bank.  Due diligence has settled, but there is little appetite for increasing access to credit.  Fifth Third Bank has been a tremendous capital partner, working with our agency in NSP operations and ensuring access to Federal Home Loan Bank of Cincinnati.  An agency goal is to diversify our portfolio of lending partners while maintaining a prudent line of credit limit and a strong book of receivables.  

Last year, New Directions was able to complete its tax credit pipeline projects.  Jackson Woods found its equity investor in the newly constituted PNC Bank, and Saint William Apartments was enabled through work with Ohio Capital Corporation for Housing and Fifth Third Bank, as equity investor.  Now, construction is completed on both projects, and residents have returned home.  

Tax credit applications have been filed for 2012 for Woodbourne House, with a new equity partner standing ready in Stock Yards Bank & Trust.  Brandeis Apartments was refinanced for long term preservation, but the note was moved from PNC Bank to Community Housing Capital, a NeighborWorks affiliate.

Tax credit access
Rigorous discussion continues at the state level in Kentucky and Indiana. Proportional access by population to the state’s Affordable Housing Trust Fund and Low Income Housing Tax Credit allocations is important.  Ironically, since the Kentucky AHTF is funded by transfer tax, the Commonwealth’s larger communities are doubly hit in that foreclosure-related transfers are providing a boon to the Fund—but we are under-represented in fund awards!  Policy is marginalizing the state’s urban developers into development of special needs housing without a strategy to serve low income families or to more aggressively preserve existing subsidized housing.  

Queuing projects in the RED pipeline
With the largest subsidized NDHC properties—Directions and Russell and Shawnee—pending in the redevelopment pipeline, advocacy with KHC will continue in earnest.  These Real Estate Development priorities are significantly important to Louisville’s families of low income, and the agency’s continued capacities to provide quality shelter and resident services.  

A final significant event occurred in May 2011, as HUD announced that Louisville’s public housing complex, Sheppard Square, will receive one of its final HOPE VI awards.  This brings both opportunity and challenge, as the city purposes its CDBG and HOME funds to leverage the HOPE VI grant, and the state sets aside Low Income Tax Credits for the project.  For this reason, New Directions has adjusted its pipeline to bring forward the redevelopment of Reeser Court through HUD Green Mark-to-Market, the refinancing of Roosevelt Apartments and the creative disposition of Parkland Scattered Sites, which are historic homes in west Louisville.   

Planning process:  organizational strengthening and the neighborhood challenge.  
This environment of change has fueled strategic thinking. Intensive planning through the Campaign for Excellence initiative continues the focus on the agency’s central goals, organizational strengthening and the neighborhood challenge in Louisville’s Smoketown and Shelby Park.  

· Organizational Strengthening Goal:  New Directions will maintain standards as a high performing community development corporation with a focus on service enriched rental housing and neighborhood revitalization   NDHC will have a well-trained staff that is success and outcome oriented for maximum internal and external collaboration in support of its mission.  NDHC will have a fully aligned board which is fully informed and actively engaged with the mission and strategic direction of the organization.  NDHC will secure engaged volunteers from all segments of the community in support of its strategic effort.

· The Neighborhood Challenge:  By the close of 2016, Smoketown and Shelby Park will be mixed income neighborhoods of choice and diversity. They will have preserved the homes and heritage of their longtime residents while creating new opportunities for urban dwellers.  These neighborhoods will demonstrate high educational attainment for children and adults. Residents will achieve increased family assets. Smoketown and Shelby Park will have safe streets and high employment.  They will be neighborhoods that have built community.

Changes made within the organization
Pressure from this tumultuous environment has had an impact within the agency.  And, creative solutions have emerged, thanks to a strategic process called Campaign for Excellence.  Last year, we appointed a Resident Services Director and consolidated our Transitional and Family services operations.  This year, we consolidated Home Repair and Housing Rehabilitation into a unified Home Ownership Preservation management structure.  The time was right, and new funding partnerships have emerged, compelled by existing relationships in Community Building and Organizing.  New leadership has been appointed in Property Management, again promoted from within the organization.  These four lines of business are aligned together, under the supervision of the Chief Operating Officer.  

Revised bylaws have created the office of Chief Executive Officer, held by Joseph Gliessner who previously was the agency’s Executive Director.  The request for Expendable Funds, Community Revitalization resource, Technical Assistance and Capital Lines of Business funding emerges from planning with board and key staff, as well as continued analysis of the environment and the agency’s balance sheet and portfolio strengths.  

At the heart of the agency are its people.  In addition to staff, the agency continues to increase openings for interns and volunteers for capacity building.  A third year with the NWA AmeriCorps VISTA program has just begun. Three Kentucky AmeriCorps volunteers have been recruited and University of Louisville School of Urban and Public Affairs has encouraged students to choose New Directions for practicum placement.  

Campaign for Excellence Five Year Strategic Plan
One planning product from this effort will be a five-year strategic plan to focus efforts until 2015.  Already identified priorities include investment in systems and consultative services to increase expertise in neighborhood revitalization strategies, technical systems adaptation, encourage innovations, and build capacities in measurement operations to better assess outcomes on the community and program levels.
Strategies for board and staff strengthening will prepare new leadership on all levels.  Consultative support for the Board of Directors can enable mission-driven capacity building with concentrations on attributes unique to New Directions and essential to Kentuckiana.

Board commitment continues to be active and a future focus for community building, volunteerism, neighborhood-centric ad hoc structures and resource development.  Preparation for leadership change and succession is part of 
board support of executive management focus on systems improvements and alignments within lines of business, staff training, relationship development for high-impact collaborations and resource development.

NeighborWorks partnership in 2012
Moving forward, we will seek Expendable Grant funding of $100,000 to continue our work with Community Level Outcomes and for our intensive Asset Management and Resource Development work.  In our Community Building and Organizing 2012 agenda, continued work on Green Capacity Building in neighborhoods will be a priority. 

We will request $100,000 in Community Stabilization for capital projects and resident engagement as we systemize and operationalize strategies from three resident-driven plans in three NSP/NRSA neighborhoods.  Details of this approach will be provided in the Community Building and Organizing section of the FY12 Operational Plan.

Our request of $600,000 in Capital Lines of Business funding will fuel 2012 and 2013 portfolio strengthening strategies outline in the pipeline:  Reeser Court Green Mark-to-Market refinancing and Transfer of Property Assets, and recapitalization and the refinancing of Roosevelt Apartments in December 2012.  

Technical Assistance
New Directions will seek support for Technical Assistance for two priorities in 2012.  Michelle Hartson of Inner Harbor Partners has become a NeighborWorks consultant, and New Directions intends to continue its work with her to guide the Campaign for Excellence strategic process.  Also, our Property Management staff team will benefit from Low Income Housing Tax Credit place-based training for which we will submit a Technical Assistance application in December.  This will strengthen ongoing compliance work in asset management.

FY10-11 Achievements by Lines of Business
New Directions accomplishments in the last year are numerous, and more fully described in the Operational Plan, but the selection of identified SMART goals from the FY11 Operational Plan, and following status reports, provide a glimpse of the agency’s impact.

Administration Outcome Goals
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]A2011OG#1:  In 2009-10, New Directions Housing Corp. (NDHC) will maintain standards as a high performing community development corporation with a focus on service-enriched rental housing and neighborhood revitalization. NDHC will have a well-trained staff that is success and outcome oriented for maximum internal and external collaboration in support of its mission.  NDHC will have a fully aligned board, which is fully informed and actively engaged with the mission and strategic direction of the organization.  NDHC will secure engaged volunteers from all segments of the community in support of its strategic effort.   STATUS:  Achieved.  As previously noted, The Campaign for Excellence maintains focus on governance and succession at the board level.  Community level outcomes are at the core of the Neighborhood Challenge.  Staff structural change, benefitting from internal promotions as trained professionals are tapped for opportunity, deepens the bench.  In 2012, the board will become even more engaged in focus neighborhoods, learning about culture, market potential and resident vision and planning, as the context of our business.

A2011PG1:  New Directions will complete an agency board strategic planning retreat with 80 percent participation by October 1, 2011.  STATUS: Achieved.  The agency’s board of directors and senior staff met for two strategic planning sessions.  On December 9, 2010, 73 percent of members, and on August 26, 2011, 65 percent of members, participated at strategic planning sessions accompanied by the Chief Executive Officer and Chief Operating Officer.  Both meetings were facilitated by Michele Hartson with Inner Harbor Partners, as a continuation of the year-long governance strengthening process entitled Campaign for Excellence.  Detailed within the FY12 Operation Plan and Progress Report are ongoing governance strategies for the board to become more intensively engaged in focus neighborhoods, as allies and stakeholders.  

Real Estate Development Outcome Goals
RED2011 #1/70SREVISITED:  Complete construction and reach certifications at Saint William Apartments (53 units) before December 31, 2010.  STATUS: Achieved.  Saint William Apartments LLLP (53 units) has undergone a comprehensive $4.2 million rehabilitation with construction reaching significant completion by December 31, 2010, and full occupancy by July 2011.  A renovated Learning Center aids the largely disabled resident community and a full time Service Coordinator is provided through a special HUD grant, bringing additional resources to the property.

RED2011 #2: Complete construction and certifications at Jackson Woods Apartments (60 units) by June2011, and no later than December 2011.  STATUS: Achieved.  Jackson Woods Apartments LLLP has undergone a comprehensive renovation.  All certificates of occupancy had been awarded by June 30, 2011 for its 60 units and new onsite Learning Center facility, dedicated as the Kelty-Steinbock Idea Center.

	Sources 
	Jackson Woods Apartments LLLP
	Saint William Apartments LLLP

	 
	$7,709,000 
	$4,027,324 
	 

	 
	 
	 
	

	NeighborWorks America
	$475,000 
	$353,000 
	

	Louisville Metro Government HOME
	840,000
	583,000
	

	Kentucky Housing Corporation Exchange
	800,000
	511,902
	

	Kentucky Housing Corporation Treasury Capital 
	2,237,489
	2,000,000
	

	Fifth Third Bank Equity (via Ohio Capital for Corporation for Housing)
	 
	579,322
	

	PNC Equity
	2,814,010
	 
	

	New Directions Housing Corporation 
	502,501
	100
	

	The Steinbock Family (For the Kelty Steinbock Learning Center)
	40,000
	 
	

	TOTAL PROJECT AMOUNTS
	$7,709,000 
	$4,027,324 
	

	 
	 
	 
	

	 
	 
	 
	

	Construction
	$4,654,955 
	$2,326,572 
	 

	Other costs include acquisition and development costs (architecture, legal, permits, environmental assessments, temporary dislocation of residents, moving costs, permitting fees, etc.
	 
	 
	 

	
	 
	 
	 



RED2010-11#3:  Woodbourne Place (11 units) will reach the closing table.  This will be a $2.4 million development to serve elderly persons in eastern Louisville.  STATUS:  Pending.   This project, while making progress, is now a top priority within the Real Estate Development Pipeline.  Adaptive strategies include applications to for Low Income Housing and Historic tax credits.  Completion is now anticipated in 2013, with an allocation of Low Income Housing Tax Credits anticipated by January 2012.  In the interim, HUD has awarded a $190,000 planning grant to ensure this project reaches its goal.

Additional progress: Brandeis (Pearson) HAP Transfer Project
In 2010, New Directions turned its attention to Brandeis Apartments, Ltd., designing a two-point plan to increase financial stability at this flagship property in Louisville’s California Neighborhood.  A $105,000 Portfolio Strengthening Grant was received in 2011 which galvanized an eight-step strategy to transfer a valuable HUD Housing Assistance Program contract from Pearson Court to Brandeis Apartments.  Built in 1971, Pearson Court is functionally obsolete and slated for disposition.  With its HAP contract valued at more than $290,000 annually, Pearson will provide one final service to New Directions and to its residents who have already endorsed the relocation.  The HAP contract, with HUD approval pending, will move with its residents to Brandeis Apartments.  Significant advances occurred this year.  Partnerships at both Pearson Court and Brandeis Apartments have been dissolved.  Louisville Metro refinanced subordinate debt, and loaned the project another $525,000 for major capital repairs.  The original mortgage at 8.5 percent was refinanced with Community Housing Capital at a substantially lower rate.  As soon as HUD gives its approval, the HAP contract and residents will be relocated, and Pearson Court will be dismantled, preparing the land for future development.

Neighborhood Stabilization Program I projects in both New Albany, Indiana, and Louisville’s Shelby Park are successful, and performing against their timetables.  Sales are beginning to quicken in both markets, despite the national credit crunch.  

2010-11Asset and Property Management Outcome Goals
APM2011:  Maintain resident retention rate of 65 percent while achieving a 97 percent collection rate.  STATUS:  Achieved.  From 07/31/2010 to 06/30/2011, we attained 83 percent retention rate and a 92% collection rate.  In an era of site renewal, but considerable disruption to residents’ lives, we are grateful for their partnership and willingness to stay with New Directions.

APM2011:  Achieve a portfolio-wide occupancy rate of 96 percent.   STATUS:  Achieved.  From 07/31/2010 to 06/30/2011 the portfolio occupancy rate was 96%, excluding Jackson Woods and St. William Apartments.  Due to delay in construction, all units were not completed and ready for occupancy until June 30, 2011.  

Home Ownership Preservation Outcome Goals
HOP2011#1: From June 30, 2009 to October 2011, New Directions Housing will have completed the rehabilitation of another 20 owner-occupied houses in Smoketown or Shelby Park, using HOME and other contributed funding. Three of these will be funded by a $78,750 KHC Affordable Housing Trust Fund allocation. STATUS: Pending.  As of September 30, 2011, New Directions Housing had completed seven housing rehabs in Smoketown and Shelby Park neighborhoods using HOME and Federal Home Loan Bank funds. New Directions Housing has not yet fully deployed the $78,750 in Kentucky Housing Corporation Affordable Housing Trust Fund allocation.  Work is scheduled on another 11 homes.  

HOP2011#1b: In addition, New Directions will submit its first application to Indiana Housing and Community Development Authority for additional HOME rehab funds to assist Midtown.  STATUS:  Achieved.  New Directions Housing successfully submitted an application to the Indiana Housing & Community Development Authority for housing rehabilitation to support the Midtown Neighborhood Stabilization Program (NSP).  This newly secured $525,000 grant will benefit 21 homes over 18 months.  Notably, as described in the FY12 Operational Plan, the Home Ownership Preservation Line of Business has been reorganized and expanded.  Currently, there are new contracts with Louisville Metro Government for a $400,000 roof program and a $1.7 million owner occupied rehabilitation program that can span three years.  This will benefit 70 homes, in total.

Resident Services Goals 
RS2011#1: By November 2011, Resident Services and Property Management will have completed a series of trainings to introduce the utilization of coaching in their service delivery with residents.   STATUS: Achieved. Through a series of “Lunch and Learn” sessions designed to implement coaching skills through every day interactions with residents, Property Management completed 16 hours and Resident Services completed 22 hours of training.  Resident Services completed an additional 47 hours of one-on-one life skills coaching with our consultant, experiencing coaching from the consumer’s perspective. 

RS2011#2: By October 2011, the last of five data management systems will be employed to ensure accurate and compliant data to funders.  These include:  The Kentucky Homeless Management Information System (HMIS) for the Transitional Services program; KidTrax for the Youth program; AFI2 for the Individual Development Account for Home Ownership program; YARDI/RS for the Service Coordination program; and YARDI Construction for Resident Services’ budgets.  STATUS:  Achieved.  US Dept. of Housing and Urban Development, Metro United Way, and the US Department of Health and Human Services/Administration for Children and Families funding require the use of HMIS, KidTrax, and AFI2 systems, respectively.  Our home-grown version Resident Services software using YARDI provides a more economical electronic case management process than the one endorsed by the American Association of Service Coordinators that aids in the HUD Semi Annual Service Coordination report.  And finally, New Directions “PASS” module, another YARDI project, interfaces with the agency’s general ledger ensure consistent spending and budget controls for the entire department. 

Challenges, adaptive strategies and major achievements that exceeded goals
Challenges faced are not unusual for high-production community development corporations at this stage of national economic recovery.  Liquidity is a challenge as fee for services invoices for multifamily and single family rehabs, new construction and normal operations push their way through accounts payable.  Our CFO and directors are keenly aware of getting invoices to reimbursing governments while maintaining the pace of getting services on the street.  Unfortunately, banks are not keen to lend, with a few exceptions like Fifth Third Bank, our line of credit partner in the Midtown Renaissance.

Our exploration of production of affordable housing in higher income neighborhoods has been challenging.  Woodbourne Place, a project that will preserve an antebellum mansion and will create affordable housing for seniors, takes New Directions to a new neighborhood and links it to enthusiastic, but inexperienced partners.  Far from defeated, innovative strategies have been required to manage proposed unit costs as well as the expectations of a higher income neighborhood and a church that recently mourned the loss of its champion for this project.  A resource application has been submitted for Low Income Housing and Historic tax credits.

Many of our successes have been noted throughout this document.  The pipeline is flowing, with multifamily and single family units reaching certificate of occupancy and rehabilitation completion points.  Reorganization and intensive resource development has secured new resources for Home Ownership Preservation, notably.  Community Building and Organizing fiscal sponsorships ending this year may be replaced by other fee for service business with public partners.  In other eras, we’d postpone intensive board and staff strategic planning, but with the realization that no external public funding is predictable, we prioritize planning in cash and asset management, neighborhood impact awareness and resource development.

Exceeding expectations:  Community Building and Organizing Outcome Goals
While no goal was called out for this line of business, the year has been very full.  Four neighborhoods have asked New Directions to manage special grants or capital projects.  Each has created strategic plans from civic processes or public leadership.  New Directions, using its platform of business discipline and its community development mission, is considered a powerful partner.  We consider their trust an honor.

Smoketown and Shelby Park residents and stakeholders conducted a three-month series of focus groups as a final vetting process for a Quality of Life Action Plan to be published in October 2011.  In California, a $450,000 pilot program enabled neighborhood leadership to create an actual neighborhood management system to support its resident association—again choosing New Directions as fiscal sponsor and operations manager.  As reported in the Home Ownership Preservation section, Midtown, New Albany, and Portland Neighborhood have chosen 
New Directions to manage their owner occupied housing rehabilitation programs.  

The Neighborhood Roundtable has enjoyed a vivid, politically aware year.  Green meetings and six mayoral candidate forums put this important advisory group “on the map” of community awareness.  Rich meeting agendas and additional volunteerism ensure that these leaders can learn from each other, enjoy fellowship and prepare their respective groups for issues on the political horizon.

The agency’s major organizing achievement was in hosting the 2010 Community Leadership Institute. Working closely with the masterful National Training Institute, New Directions welcomed over 900 grassroots leaders to Louisville.  Over 100 volunteers helped as Mobile Clinic guides, on-site clinic facilitators and Ambassadors, helping to conduct traffic and inform guests about downtown shopping, points of interest and landmarks.  An opening reception at the Muhammad Ali Museum featured a rousing speech of welcome from Louisville Mayor Jerry Abramson.

Production and performance measures
In addition to the measured outcomes tracked in quarterly and annual reports, Compass and community level outcome tracking, New Directions monitors client and program outcomes through data collection related to multiple logic models.  New Directions has secured local awards and acknowledgements.  Exceptional Performance Awards from Metro United Way have been presented to our Learning Center and Transitional Services programs for the last four years.

New Directions has been cited for its efficiencies, too.  Governed by a committed 24-member volunteer board of directors, New Directions is currently ranked as its region’s 11th largest nonprofit as measured by 2009 gross income.  In the most recent comparison available, New Directions was notably ranked as the 12th most effective nonprofit volunteer organizer, with 20,945 donated hours counted in 2008.  It was ranked 6th of 22 of the region’s most efficient agencies by percentage of 2008 expenses used for programs and services, New Directions directs 
91 percent of its expenses directly into high-impact activities to benefit its three-county service region.  
(Source: Business First Book of Lists, October 2009 and 2010.)  

Community Level Outcome measurement operations
While discussed in greater depth in the Community Level Outcomes Survey in the Online Reporting System, in summary, New Directions continued its participatory survey work using Success Measures® tools in the California Neighborhood.  We also implemented an indicator tool set in the Midtown Neighborhood, New Albany, Indiana.  
Initial efforts with SM in 2007 were a moderate success in which we did some base-line data collection in the Smoketown and Shelby Park neighborhoods.  Last year, the Neighborhood Management Coordinator and his cohort of youth leadership used the Visual Attractiveness of Neighborhood survey tool and Key Informant Interviews to collect information about vacancy and abandonment in a flood-hit section of the California Neighborhood.  This year in California Neighborhood, a powerful mail ensemble delivered information and the survey to every household.  

Knowing more about the potential for community level outcomes in Midtown continues to be an agency priority in 2012, and part of the case for a special Expendable Grant request we will submit within the Community Stabilization Application.

Impact made by NeighborWorks support in 2011
Round 1 capital grant funds from last year of $273,000, along with additional grant funds from the NDHC Capital Grants portfolio, are leveraged within the Saint William Apartments and Smoketown Mark-to-Market projects.  CFRAH funds of $475,000 are invested in the Jackson Woods project and $105,000 in Portfolio Strengthening Funds are already at work in the Brandeis HAP Transfer.  Expendable Grants from Round 1 of $80,500 helped to defray administrative costs related to staffing in Asset Management, Information Technologies and Resource Development.  In addition to this generous allocation, New Directions used two Community Leadership Institute Action Plan Grants of $2,000 for projects with our Neighborhood Roundtable called ReciproCITY. Technical Assistance grants enabled start-up work in strategic planning with Michele Hartson, Inner Harbor Partners.  New Directions won a $50,000 Community Stabilization Grant for the Midtown Revitalization to help implement a neighborhood marketing plan to enhance broker strategies for home sales.  Two grants from NTI helped mobilize Mobile Clinics and consultative support to host the 2010 Community Leadership Institute in Louisville.  

Round II recently provided for a $150,000 allocation to write down debt on Roosevelt Apartments, which is being prepared for financial redevelopment to preserve its affordability.  

Marketing and Resource Development Plan
New Directions centralizes the duties related to all activities in fundraising, resource and relationship development, volunteer coordination, public relations and special events. Along with the agency’s chief operating officer, these activities are carried out by a full time Resource Development Specialist.  

A critical component of resource development is in the accurate and detailed record keeping that forms the basis for solicitation.  New Directions has achieved success in the solicitation of corporate and congregational sponsorships for its special programs.  Data are maintained in a Raisers Edge database, which has been enhanced with the addition of volunteer management software.  This prospect, donor, and volunteer data base is monthly aligned with data originating from Yardi as a periodic internal audit.  By accurately capturing relationships and funding patterns, we work to bring resources in the form of volunteer labor, monetary donations and in-kind gifts.  In fundraising, staff and volunteers—especially board members—can work together to identify and respond to federal, state and private funding opportunities.  The Resource Development staff compiles and archives grant applications, maintains constituent records, then records and tracks pledges and donations.  Records are provided to donors and often aggregate data are needed by state, county or federal offices for compliance.  An annual Resource Development Plan has been established, inclusive of internal campaigns, Metro United Way membership requirements and annual public funding rounds.  Advocacy by key volunteers is securing additional interviews with funding decision makers. In addition to sponsorships and special project funding, New Directions is a member of The Coalition for the Homeless, which gives us access to HUD Supportive Services funding. New Directions is a member agency of Metro United Way.  This relationship annually yields between $180,000 and $350,000.  We are grateful that New Directions continues to be funded by Louisville Metro External Agency Funds (general funds), which are competitively awarded annually.

Volunteer coordination is of great value at New Directions.  We maintain the volunteer data base to record hours and work accomplished and to produce volunteer reports, often an impressive component in an application to a charitable foundation.  Thanks to creative volunteers, New Directions publishes an annual report, special reports and has a fully functional web site that meets national Better Business Bureau charitable standards.  

Our resource development team works very closely with the agency’s Chief Executive Officer to produce the agency’s annual report and governance support materials.  This staff also works with Repair Affair staff to ensure administrative volunteers are prepared for event days during NeighborWorks Week.  

Our Thanks
In closing, we thank all of our partners at NeighborWorks America.  The Great Lakes Region had been an extremely supportive partner, and we are grateful.  We look forward to our new relationships as part of the Southern District.  Both the Organizational Assessment Division and National Training Institute were our guests in late 2010.  We appreciate the value of NeighborWorks America in Louisville and Southern Indiana!
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